
Week 1   3-9 Aug

Project meetings
We briefed Saki about the progress performed in Melbourne, the vision report. We discussed the 
work possibilities and situation. Saki organized a meeting with the talatala in Nasesara, in order 
to get the church’s final approval of the commencement of the project on Caqalai. We presented 
a sevusevu to the talatala and explained the intensions and key points to the project. The talatala 
welcomed us and our initiatives. The project could officially start on the island with everyone’s approval.

Vegetable Garden
We started with clearing a patch in the bush for the proposed vegetable garden. We prepared an area 
together with Viliame, clearing the ground from all plants and roots. We used bush knifes and burned the cut 
down plants. An area of 10x7 meters was cleared.  We purchased a wheelbarrow and a shovel for turning the 
soil in newly cleared area. The food scraps from the kitchen was chopped up and added for extra nutrients.

Week 2  10-16 Aug

Vegetable Garden
We continued to work in the garden clearing and turning soil. This week we had more help from Eroni, Lela, 
Lusi, Mika and Viliame. We built 3 composts and got one fully started. We made a trip to Levuka to buy seeds 
to the garden. We learned from Bob Horton (Peace Corps) that seeds can be picked up from the Forestry 
department in Suva so we only bought some in Levuka to get the plantation started. We planted green peas, 
watermelon, parsley, chili and butter beans.

In Levuka we also collected the mail from Peace Corps (Ruth Larimer), about the composting toilets. We 
watched the DVD together with Kiko, Viliame, Lela, Mika and Lusi. 

We invited the villages over for Kava drinking to celebrate our birthdays. Mostly visitors from Niubasaga 
arrived and we had a nice evening in the community hall on Caqalai.



Week 3  17-23 Aug

Vegetable Garden
We continued to fill the compost with waste from the kitchen, mixed with leaves and ashes. Saki and Eroni 
helped with organizing the composts. Some of the seeds have started to grow in the plantation, we relocated 
some of the pumpkin so they will have room to grow big. We planted some more pumpkin seeds and water-
melon seeds that Sucu Levu gave us. Some soil was added to the compost to cope with all of the vegetable 
waste. 
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Recycle Station
We started clearing the area for the proposed recycle station. We measured out the area for the poles while 
Tikiko and Tevita cut down bamboos over on Moturiki for constructing the station. Once we had the bamboo, 
the construction of the outside frame was started. Sucu Levu and Viliame helped us with making sure the 
poles were straight and the bamboo was turned in the right direction to create the most stable construction.

Preparation and meeting for Suva
We discussed with Saki the project progress and what we have accomplished so far. We arranged three 
meetings for Suva; SOPAC, Live & Learn and Bob Horton (Peace corps) Fiji Govt. 

Week 4  24-30 Aug

Trip to Suva
We had arranged our trip to Suva in order to meet with possible funders as well as looking for materials for 
the toilet and seeds. 

The first meeting was with SOPAC, an organisation which works with providing solutions for healthy drinking 
water for communities. They have previously tested the water quality on Caqalai. The meeting was with Mark 
Overmars and Tasleem Hasan. They provided us with a good understanding of the situation at Caqalai and 
small improvements that are relatively easy to perform. We got some test tubes for the drinking water and 
some good reference projects to look at. 

The meeting at Live & Learn provided us with some basic community help folders on how to create your own 
compost and a reference project for waste management. We were also given a company recommendation 
for solar panels, CBS power solutions. The meeting was brief. They were unable to provide any help in terms 
of funding.

The next day we walked around in Walu bay, an industrial area, to find possible companies interested in 
recycled waste material. The company we found needed larger amounts than provided by Caqalai. We visited 
different government departments in search for smaller grants for the composting toilets. At the department 
of tourism we met with Rusela who was interested in staff training programs for Caqalai but could not give 
any assistance for the project.



We met with Bob Horton along with other Peace Corps volunteers for dinner. We discussed our project and 
he planned a visit to Caqalai. He sounded hopeful in terms of funding the project.
From the trip we purchased more seeds, another spade, two knives, file, more working gloves, metal rake,  
hand saw, a pump for the wheelbarrow and measuring tape.

Caqalai meeting with Bob Horton and Levi.
We sat down in the hall for the meeting. Present at the meeting: Bob Horton, Levi from Nasesara (church 
representative), Sakiasi, Anna, Elin, Kiti and Sharon. Unfortunately little was discussed about the Eco resort 
project and the focus was shifted more towards Moturiki, more focusing on development by increasing 
employment. However there might still be a chance for some assistance with the project but nothing on 
paper.

Vegetable Garden
We further cleared an area around the plantations. Creating more space for smaller plantations and another 
compost. We planted pineapple in a row, moved the pumpkin so it had more space and is better organized. We 
built a structure of sticks for the watermelon and pumpkin to climb onto. In Suva we purchased more seeds; 
chinese cabbage, capsicum, tomatoes, eggplant, honey dew melon, hales best melon, lettuce, zucchini, leek 
and onion. We planted some of the seeds directly in the plantation. Still no sign of the peas and parsley that 
we planted earlier. 

Recycle Station
As we had used all the bamboo cut by the boys, Sucu Levu arranged for more to be cut on Moturiki. He 
picked the bamboo up from Niubasaga. When we returned from Suva the Bamboo had been cut into the right 
lengths and the middle and outside walls were already built. The recycle station was really coming together. 
We continued with the help of Sucu Levu and Viliame to construct the dividing walls. The rope is bark taken 
from a tree growing in the bush.



Week 5  31 Aug- 6 Sept

Recycle Station
We continued with building the dividing walls. Once the ground structure was finished we weaved the roof 
out of palm leaves that were cut down on the island. The palm leaves were attached, two together starting 
from the lowest part moving up. They are placed upside down so the water is traveling along the leaves and 
then drips off the end. When all the leaves were tied to the wooden structure, we had completed the recycling 
station. All built in local material that the islanders can access and renew if needed.

The next day we started filling the bays with waste to be recycled. Everyone helped and cleaned around the 
island. We stacked the Fiji bitter bottles and Bounty rum separate as we can get money back when returning 
them to Foster Brewery. The next bay was for mixed glass bottles, wine, spirits and juice bottles. The forth 
bay we put a box for broken glass. The fifth we put electrical appliances, batteries and light bulbs. This bay 
will contain the more hazardous materials. On the other side we hung the big sacs for cans, and plastic 
bottles. We will order more of them so we can use it for tins and all kinds of plastic. It took a lot of hard work 
to go through all the rubbish collected on the island. A lot of the rubbish was very old and in a bad state but 
we managed to go through it all with the help of all the kids. 

We closed and covered the existing landfill, now we can really start the new waste management for Caqalai 
where we hope 90% of the waste can be recycled or reused.
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Vegetable garden
The composts are working well and we have kept on turning them to help the decomposing process. In the 
garden more of the seeds planted last week have popped up. The two types of melon (hales best & honey 
dew), both came up. Water melon is growing good, as well as all the pumpkin. 

Week 6  7-13 Sept

Recycle Station
We met with all of the staff to explain the new waste management. We explained the basics of why we 
recycle, the benefits from recycling and how to recycle on Caqalai. Sakiasi translated some into Fijian making 
sure everyone had grasped the concept. We also explained how the composting works and we are to build 
more composts for each household. We will set up a new bin system where the rubbish is separated from 
the start. We would have wanted to have the bins ready for the meeting but only managed to organize it at 
the end of the week. Now we need to print and label all the 20 bins. We helped with cleaning up around the 
island, especially around the staff kitchen and dorm. Temporarily we labeled the lids guiding staff and guests 
on where to dispose of their rubbish. The ambition and enthusiasm has been great, we hope it is maintained 
and that everyone can notice the difference. 

Grant application
During the week we have worked on the grant application for “Terre de Femmes”. It is soon to be finished 
since it is due to hand in at the end of September.  

Vegetable garden
We planted some sunflower, pawpaw and majroam. The seedlings from the long bean and the eggplant had 
grown enough to be relocated into the unplanted patch, now they will be left and have space to grow. The 
weather was rainy all week which was good for the plantation. We added another row of composts, the first 
one is now full and left for resting. We will turn it once a week to help the decomposing process.

We helped build new composts for the staff kitchen, Sakiasi & Ako and Eroni & Elesi’s house. We went 
through the procedure on how it works and will help them maintain it for the next couple of weeks.

Burn Station
We constructed a spot where the burnable rubbish will be burnt daily. This will further clarify what happens 
to all the rubbish that is sorted as well as reduce the uncontrolled burning on the island. We simply made a 
small box out of corrugated iron, where we tip the burnable waste and set fire to it. The walls will prevent the 
tissue to blow around and the burning will be fast and safe. 



Week 7  14-20 Sept

Suva 
We went to Suva to collect our waste bags from Waste Recyclers. We paid the deposit for the bags and 
gathered all information of what they recycle. We purchased materials such as spray paint for labeling, 
chicken wire for the burn station and folders for information to staff and guests.

Recycle Station
We organized all the new bins with the appropriate labeling with black stencil painting. The new bins purchased 
in Suva were painted as well and now we are fully equipped for the recycling. In total we now have 30 bins  
around the island. We cleaned up the visible rubbish laying around and organised it into the recycle station.

Burn station
We improved the station with chicken wire. The wire is held up by some concrete blocks, the rubbish can 
easily be dumped on top of the wire, creating a good oxygen flow and ashes fall down.

Vegetable garden
Replanted some of the seedlings. Eroni helped clearing more areas along the bush edge so that we can 
move the seedlings. 
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Week 8  21-27 Sept

Vegetable Garden
Lettuce, longbeans, tomatoes and zucchini were replanted so they have more space. Tomatoes were also 
moved to the staff kitchen. The lemon plants had grown and we moved them to the outskirts of the 
plantation. Our ambition is that the edge of the bush will be lined with pawpaw trees, providing the resort 
with enough pawpaws so the resort won’t have to buy any. The composts were all fully turned and our first 
one is almost ready to be used for planting.

Community work
The women’s group from Niubasaga village (Moturiki) came over to Caqalai for a one day workshop to learn 
about how to build composts and how to sort and manage waste. All together it was ten women and two 
children from the village who came across, with Joanna Vateitei as their main representative. 
The workshop started with a meeting in the communal hall where we briefed the women about what has been 
done in the project so far and why it has been performed. After the meeting we went to look at the waste 
management, the recycling station and the composts to later return to the hall for a church service. The 
service was followed by lunch in the hall, which the women had brought with them. A couple of hours of work 
had been decided to be done, raking leaves and turning the composts, however heavy rain stopped us from 
working for longer than 45 min. The workshop day ended with an hour of fun time where one of the women 
performed meke dance. The women seem very enthusiastic about their new knowledge and their ambition is 
to start waste recycling and proper waste management in Niubasaga village shortly. 

Recycle Station
We went through the recycle station to check the status, a lot was needed to be cleaned and reorganized. 
The plastic bags were washed and we tried to push for the importance of cleanliness around the station. We 
closed one of the landfills on the island and kept a smaller one. 

Saturday, meeting with staff in the hall. Discussed all types of waste we have on the island, new routines that 
are starting from now on. We are really hopeful and we think it will function well since the ambition shown 
by the staff is rewarding. At the end of the meeting the minister and manager suggested an environmental 
day on Caqalai, Tuesdays. On this day everyone helps out cleaning parts of the island, picking up rubbish or 
improving environmental structures. We are more than happy with the result .

Sunday, the new routines of emptying the bins were started, we split up in two teams. One team for the 
burnable and composts and one for the recyclables and the waste. This will help detecting areas that need 
improving. The talatala came to preach on the island and he held a service with focus on the environment and 
put Caqalai’s waste management as a good example of how we should care for nature.



Week 9  28 Sept - 4 Oct

Recycle station
We started to train the new routines created on the island. The rubbish was collected everyday at 11, the 
whole run takes about 45 min. We have done them in teams with the grounds men so everyone is taking 
part in how to manage Caqalai’s waste. The collection starts from the kitchen with the wheelbarrow, we place 
the plastic and the tin bin in the wheelbarrow together with the waste bag. Then all bins are emptied into the 
wheelbarrow, whilst maintaining the separation of materials in the wheelbarrow. All is taken to the recycle 
station and finally put into the large bags. One black sac per week is used for waste that is non recyclable. 
After the recyclables have been collected, we collect the burnable bins and take it to the burn station. While 
burning it we collect the compost bin, turn the compost, add the new scraps and mix it around with some new 
leaves.

We were informed that the villages are interested to start recycling their waste and to learn about composting. 
The talatala had used our project on Caqalai in his preaching so we hope we will be invited to meet with each 
village and explain more about how to take care of the environment.

We washed more old found plastic and went through the bags of pet bottles. We learnt that caps need to be 
screwed off in order to receive a refund. Saki helped to organise with Hanson to pick two bags up, plastic and 
pet bottles. Waste recyclers will pick them up from Hansons (Caqalai’s wholesaler). We hope this structure 
can work and we are excited about the first load leaving the island, safely. We also contacted Island Chill 
(email, no reply), the Coca Cola company and Fosters Brewery in order to find out which company that pays 
the most for each material. 

Computer work
On the computer we finished the “Terre de Femmes” grant application and worked on information for the 
guests about recycling, snorkeling and a poster for Caqalai resort for marketing the place. 



Come and join us on our island and experience the 
real laid back Fiji. Relax on our white sandy beach 
underneath the palm trees or enjoy some of Fiji’s 
best snorkelling and diving on the reef surrounding 
the island. A walk around the island takes about 15 
min, at low tide you can walk out to snake island. 

Enjoy the Fijian culture. Try kava with the locals, 
listen to the live music and on Sundays try the lovo 
(Fijian buffet cooked in the ground). Other activities 
are guided village tours, on neighbouring island 
Moturiki aswell as fishing trips.

Our accomodation is affordable and include all your 
meals.

 Double/ Twin  Bure  $60 pp.
 Single Bure    $60 pp.
 10 bed Dormitory    $50 pp.
 Camping      $40 pp.

Call us today, 3620388 to to check for availability 
and arrange to get picked up by our boat. Boat 
transfer is $30 pp. 

























Dear Guests,

We are trying our best to care for Caqalai's environment. The 
surrounding coral reef and our small island land form is all part 
of the same ecosystem. In order to protect it from pollutants we 
on Caqalai have started our own recycle station for all the 
waste generated on this island. You can help us manage our 
waste by sorting your waste in the appropriate bin provided.

What to put in each bin:

Burn :  paper, cardboard, cigarette packets, tissue

Recycle: pet bottles, aluminum cans, tins, plastic bags,   
  soft plastic, hard plastic, glass bottles, batteries.

Waste: All other that can't be recycled, diapers, crisp   
  bags, silver lined wrapping.

If you have any food waste, please leave it in the bins by the 
kitchen marked pigs. If you have any questions please don't 
hesitate asking any of the staff. 

Thank you for helping us protect our island from pollution.

ECO- Caqalai Island Resort
PO Box 83, Levuka    ph. 3620388

caqalairesort@connect.com.fj

PO Box 83, Levuka           ph.  3620388        caqalairesort@connect.com.fj

Welcome to Caqalai island,

We hope you will have a wonderful stay here with us. Relax on the beach, enjoy 
some of our activities and experience the real laid back Fiji. Some helpful 
information while on the island is listed below.

Drinking water- Use the green tank by the dorm or purchase bottled water from 
the canteen.

Meal times-8am Breakfast, 1pm Lunch, 4pm Afternoon tea, 7pm Dinner.
Or if you want to forget about time, just listen out for the sound of the seashell 
which signals that a meal is prepared. 

Canteen- Snacks and cold drinks can be purchased from our canteen, if unattended 
please advice any of our staff.

Alcohol- You are welcome to drink alcohol that you have brought with you 
however we do not sell any on the island. 

Recycling- We recycle most of our waste on the island, please help us protect the 
environment and reef by putting your rubbish in the appropriate bin. 

Electricity- The generator is switched on from 6pm-12pm.

Safe- We have a safe in the office for you valuables.

Check out- 9.30am. Please advice the office the night before your check out so 
your boat transfer can be arranged.

Activities- Kava drinking    Walk to Snake island
  Volleyball            Snorkeling off the beach
  Massage            Snorkeling and diving trips

Church ceremony (Sundays)   Fishing trips
  Guided village tour on Moturiki island       Day trip to Levuka
  
  For prices and availability check with the office.
  

Vegetable garden 
We organised the vegetable garden a bit better, one plot is now just for melons. The capsicum, eggplant and 
tomatoes are all planted out in smaller plots. The lettuce and zucchini grows together in one plot. We haven’t 
been watering the garden enough but we will make some extra efforts. Some of the crops have dried away. 
Sucu levu organised some banana plants from the village that we planted along the edge. We hope the edges 
will be bush lined with banana and pawpaw trees. Inside, the plantation will be hidden and protected. We 
also planted and moved some pawpaw plants in order to emphasize the edge. It is also benefiting the water 
quality in the well if we keep more bush around the plantation, simply planting vegetables in smaller pockets 
in the bush. 

Computer work
We completed some of the leaflets for Caqalai; one for local marketing, one for guests, informing them about 
the waste recycling on Caqalai, one for snorkelers on how to be a coral friendly snorkeler and one general 
information for guests that will be left in the dining hall. These documents were also showed for Saki during a 
meeting to get his input on the material produced. Further we also worked on some of the composting toilet 
drawings. 



Week 10  5 - 11 Oct

We got an official invitation from Moturiki Environment Committee (MEC) to come to the villages and speak 
about waste management.

Recycle station
During the first waste round this week we emptied the week’s waste in the landfill, one small sac of approx six 
kilos of waste was dug down. Kiti helped contacting Island Chill, but no further answers were cleared. We still 
can’t seem to find out if the five cent deposit applies in Fiji. We made a walk around the island and collected 
drift waste which was cleaned and sorted. The initiative also came from two enthusiastic tourists to collect 
rubbish and they came back with two bags. 

We got an email from Waste Recyclers informing us that the PET-bottles we sent last week were too dirty and 
will unfortunately go to the dump. Since it was drift waste from the collection done at Earth Day at Easter, we 
were not surprised. We also got a complaint about the plastic we had handed in, apparently they only collect 
clear plastic and not dyed plastic on which was new information to us. (The original information we got was 
that the company collected any type of plastic.) The news were transferred to Saki however we need to make 
sure all the staff is aware of the new changes regarding the sorting of the plastic. 

Computer work
Continued drawing on the composting toilets. Wrote instructions to the staff about the new waste management 
routines. New ideas on what can be performed for Tuesdays environmental day were written down. Went 
through documents about the improvements on the island. Printed the finished documents. 

Vegetable garden
In the garden, planted some more pineapple and fixed the fallen compost. 

On Thursday this week an international tsunami warning was released and we had to evacuate Caqalai 
to Moturiki island. The evacuation went smoothly and when the warning was withdrawn we retreated in 
Niubasaga for lunch and rest. About 4.30 in the afternoon we returned to Caqalai. 



Week 11  12 - 18 Oct

The main focus this week has been the composting toilets and the confirmed meeting  with Moturiki 
Environment Committee (MEC). 

Composting toilet
We chose a site for the composting toilet, the staff toilet. The site was cleared, leveled  and measured up 
by the help of Kiko, Viliame, Tevita, Peni 1, Peni 2, Saki and Sucu Levu. Further we worked on finalizing 
proposed design drawings for the toilet and we went through our gathered information about composting 
toilets yet again. We put together a material list which was emailed to Suncourt Nausori to get a quote, 
however they were unable to open our pdf file and the quote was decided to be sent early next week. A 
meeting with Saki was held to discuss the design of the toilet, material choices, funding and the opportunity 
of getting a carpenter to the island for building consultation and construction. 

Recycle station
During this week an estimation of 8kg of waste was put in the landfill. The resting compost was turned and 
moved. 

Community work
The meeting with MEC was confirmed during Wednesday by a phone call to Joseteki Saumadu (Nasesara) 
and the meeting was performed in Yanuca during Thursday. We left Caqalai around 9.30 in the morning to 
get to the meeting at 10.00. The tide was very low and moving fast and we had to drive very slowly over the 
reef. We arrived in Yanuca and got welcomed by the Turaga ni Koro, Levi. We were told that other guests 
had not arrived yet and we waited in one of the houses behind the kava bowl. Later we walked to another 
house where the meeting was held. Twenty people were present at the meeting including Anna, Elin and Saki 
who represented Caqalai. From MEC, six to seven villages were represented by one or two people, Esoni 
from Partnership in Community Development, Ty and Howard from Leluvia island (neighboring resort) were 
present. 

At the beginning of the meeting we were welcomed with a speech of appreciation which we responded to. 
Then we were asked to explain the project that we have done on Caqalai and the reasons behind it. Some 
questions were asked and overall the enthusiasm of the project was high. The meeting proceeded with 
Howard from Leluvia explaining his work on Leluvia and then they discussed further issues concerning 
fishing. At the end of the meeting it was decided for MEC members to come to Caqalai the following Monday, 
19th of October to further see the project and discuss solutions for their villages. During the meeting there was 
a kava session and after the meeting was over we were welcomed to have lunch in one of the households. 
About 3.30 we went back to Caqalai. 



Week 12  19 - 25 Oct

Community work
Meeting with the villages on 19th of Oct.
Attending the meeting were:  Village:    Position:
Sakiasi     Caqalai   Resort manager
Joseteki    Nasesara    Provincial district representative
Sairusi     Nasesara   Moturiki Environmental Commitée
Tevita     Nasavuki   Moturiki Environmental Commitée
Samu     Nasavuki   Turaga ni Koro
Manasa    Wawa    Turaga ni Koro
Nemani    Savuna   Moturiki Environmental Commitée
Jone     Navuti    Turaga ni Koro
Ilaisa     Nasesara   Turaga ni Koro
Levi     Yanuca   Turaga ni Koro
Esala     Savuna   Turaga ni Koro
Siti      Uluinbau   Moturiki Environmental Commitée
Osea     Nasesara   Moturiki Environmental Commitée
Vara      Savuna   Moturiki Environmental Commitée
Poasa     Uluinbau   Turaga ni Koro
Emosi     Niubasaga   Moturiki Environmental Commitée
Esava     Nasavuki   Moturiki Environmental Commitée
Naca     Nasesara   Moturiki Environmental Commitée
Waisale    Niubasaga   Turaga ni Koro

Out of the ten villages of Moturiki, 8 were represented. After a quick introduction of everyone in the hall we 
moved on to showing the recycling on the island.

We explained the ambition with the project and the major threats to the environment of Moturiki. We 
showed how the waste management works, how to recycle, what the benefits for the villages will be if they 
start recycling. We briefly discussed the construction of a recycling station and what could be improved 
if constructing new stations. We talked about waste minimization through composting and the benefits of 
nutritious soil. 

A few questions were brought up and some discussions continued in Fijian. After a short while the 
announcement came that all villages will build their own recycle station within the next couple of weeks. We 
will then be invited to each village and discuss further the recycling with all village members. We were more 
than pleased with the result of the meeting, the trust and ambition is truly remarkable.



Plantation
The first zucchini and watermelon are starting to show. We have continued to water the plantation. Some 
pineapple have been planted. Overall we can truly see the benefits of the compost soil, plants with added 
compost soil are the ones baring fruit and the plants look strong. We turned the compost and the second lot 
is soon ready to use.

Recycle station
We contacted Waste Recyclers to find out more information about the recyclable plastic, as we have 
received some contradictive information. We photographed all the different types of plastics to be able to 
get a clear answer. They were both happy and surprised to receive such an interest in recycling. All bins 
were washed, this is to be done once a week to make sure the recycling is kept clean.

Composting toilets
We prepared and handed in the order for the composting toilet. We ordered all materials for the foundation 
so the work will be able to start next week. We also collected dead coral from Honeymoon Island. This will 
be used in the concrete mix for the foundation.

Grant
Our hard work and successful project received an award, 5000 euro from Terre de Femmes. We won the 
first price for the Swedish branch of the organisation and we completed another application to enter the 
international awards for environmental projects. The final judgment of the project will be announced in 
march 2010.

Village visit
We made a day trip to visit the communities on Moturiki. As our project has evolved and the communities 
are getting more involved with the recycling, we decided to visit some of the villages that we have never 
visited. We walked from Daku to Naicabecabe, Nasavuki, Navuti and back to Niubasaga. And in each 
village we were greeted with the generosity of the Fijian culture.



Week 13  26 Oct - 1 Nov

Composting toilets
All the material to start the construction of the foundation was ready on the island. We built the framework 
and did all the preparations necessary to construct a solid foundation for the blocks.

After allowing the foundation to rest we started laying the block work for the two chambers. We made a hole 
at the front to fit a 50mm pipe, to allow the sink water onto the chamber floor. To the front the chamber is 
four blocks high, at the back 6 blocks, to allow for a large access door for easy maintenance.

Community work
The week started off with an invitation from the youth group of Niubasaga village. They had finished the 
construction of the recycling station and now needed some guidance on how to sort the village rubbish. 
The whole village participated in the cleaning action. The women who previously visited us on Caqalai 
were particularly keen on learning how to manage the waste. We went through some of the rubbish and 
explained the level of cleanliness needed. Caqalai donated the collection bags so they could start right 
away. Sakiasi also preached to the youth about the environment in the service held after our afternoon 
cleaning. We felt very proud to be apart of this huge engagement that the village has shown. We never 
expected the villages to be so quick to follow the example we started on Caqalai. 



Week 14  2-8  Nov

Composting toilet
The work force was varying a lot depending on visitors and other duties, but progress was clearly shown. We 
dug out an area for the wetland, larger than other examples we have seen, since we are adding the sink water 
into our wetland and covered it with thick plastic. Inside the chamber the ledges for the false floor were made. 
The floor was made with a sloping angle towards the wetland pipe and the walls were plastered. 
The pipes to the wetland were fitted with inspection gaps and placed with drilled holes facing down onto the 
coral. Once in place we filled the wetland with volcanic rock, sand and soil. The edge was marked with palm 
trunks. 

The form work for the concrete floor was made. We used the ply board purchased for the doors as the form 
material, for future construction we would recommend to purchase extra material for the form work. Once the 
floor had been poured and dried we could build up the front of the bench with 100mm wide concrete blocks. 
The false floor was constructed for the chambers. As it is a trial toilet, we built one out of wooden slats and 
the other one using leftover mesh. 

Computer work
Other than being busy at the construction site, we were also getting busy with our computer work when the 
generator was on. We were updating drawings, working on future development documents, guest information 
and numerous letters inquiering about recyclable packaging to the major producers in Fiji.



Week 15  9-15  Nov

Composting toilet
We made the form for the bench and used the mesh to reinforce it. Before pouring the concrete the molded 
fiberglass seats were in place. The standard plastic seat was mounted on to the fiberglass and can be 
changed if needed. The front of the bench has a tilted angel for extra comfort. Concrete was also mixed to 
prepare for the steps up to the toilet. 
The wooden house frame was constructed. We could truly notice the difference having a skilled carpenter like 
Uni helping us for this part. The detailing was great.

Recycle station
We printed and laminated new signs for the recycle station, now with the correct and updated information 
about the different plastics. We wish to have them translated into Fijian, so they are ready when each village 
start their recycling.

PLASTIC BAGS
• All clean and dry PLASTIC BAGS

• All clean and dry PLASTIC WRAPPING

NO
• NO plastic bags that have covered

CHICKEN or any MEAT

• NO PRINTED wrapping such as Maggie 
noodles & breakfast crackers, put them
into the waste bin.

PLASTIC
• All clean and dry, CAPS from pet bottles 

PEANUT LIDS & LIQUID CONTAINERS
such as Janola & Punjas oil

• All clean and dry CLEAR PACKAGING
PLASTICS such as inside of breakfast
crackers & Orchid toilet papper plastic.

• Check for a marking in the 
plastic

NO
• NO plastic string, printed plastic, plastic

carpet & Styrofoam.

PET BOTTLES
•  COCA-COLA bottles

•  FIJI WATER bottles

• Check for a marking in 
the plastic

TIN
•  TUNA and other FOOD TINS, tins must

be clean and dry

•  PEANUT container

METALS
•  JAM LIDS

•  COPPER

•  BRASS

•  ELECTRIC MOTORS

•  CAST ALUMINUM (Outboard engine)

•  STAINLESS STEEL

•  BRONZE

TOXIC
TO RECYCLE:

•  BOAT BATTERIES

•  ELECTRICAL APPLIANCES, depending 
on kind

TO COLLECT FOR SAFE DISPOSAL OF:

•  Other BATTERIES

•  LIGHT BULBS

•  BOAT BATTERIES

•  ELECTRICAL APPLIANCES, depending 
on kind

ALUMINUM CANS
•  COCA-COLA cans, please compress

PLEASE PUT IN SIDEBAG:
•  SPRAY cans such as deodorant sprays

•  Bounty rum LIDS

BOUNTY RUM & 
WINE BOTTLES
•  All bottles from FOSTERS BREWERY

275ml, 500ml, 700ml, 1000ml

•  All clean WINE BOTTLES

WASTE
•  Please put all waste in a tied plastic bag

•  Printed plastics like Maggie noodles,
Breakfast crackers, Oreo Wrapping and
chicken plastic

•  All other rubbish that can’t be recycled

GLASS
•  All other glass bottles, clean and dry

•  JUICE BOTTLES

•  JAM JARS

•  SOYA & CHILI BOTTLES



Week 16  16-22  Nov

Composting toilet
This week we would try to finish the toilet and it was really coming together. The grass had been collected on 
Moturiki for the roof. The skilled weavers from Moturiki were weaving the bamboo for the walls. They made it 
on the ground so they could mount it once a side was finished. Inside, the bench and floor was tiled, this will 
improve the cleanliness of the interiors. The false floor in both chambers were covered with coconut husks to 
prevent waste to fall through and block the pipes to the wetland. The access hatches were mounted and the 
wetland was planted with tomatoes, bele and pawpaw. 

Computer work
A lot of work was finalized. We completed the drawings for the composting toilets and a document for Saki 
about ideas for future development within the environmental scheme. We completed the information for the 
new noticeboard.

Community work
Yanuca, Uluinbau and Navuti had now completed their recycling stations, making it a total of four villages 
on Moturiki enrolled in the full recycling scheme. We dropped off some of the sacks to Navuti and went 
through their collected rubbish together. As always, when working with the communities we received great 
enthusiasm and eager to learn more. Because of our time being limited we couldn’t make it this time to the 
other villages.

Caqalai island resort is a community 
cooperative owned by the ten villages on 
Moturiki (neighbouring island) and run by the 
Methodist church of Moturiki. Our staff has their 
homes and families in the villages, so come 
along on a village tour and visit our homes and 
experience the green and lush landscape of 
our home island, Moturiki. 

Village tours
We can arrange the tour according to your 
wishes, a longer more challenging trek or a 
shorter, at a slower pace. Which ever tour you 
choose you will enjoy the beautiful landscape 
and meet the welcoming smiling faces of the 
villagers. If you are lucky you might be invited 
for tea or lunch in one of the houses. 

Church visit
Every Sunday we offer a church visit. Meet the 
villagers, attend the church service and listen 
to the amazing choir. The boat leaves Caqalai 
shortly after breakfast and returns in time for 
the Sunday Lovo.

Please advice the office to arrange for your 
village tour. Prices varies from $10-25, 
depending on the tour you choose.

The community 
and

Scuba Diving:
1 Tank dive        $100
2 Tank dive special  (1 day)    $150
4 Tank dive special  (2 days)    $290
6 Tank dive special  (3 days)    $415
10 Tank dive special  (5 days)    $650
Shore dive (Buddy pairs only, no dive staff)  $25
Night dive (including dive torch)    $115

All dive prices above only include tank, weight belt, weights and 
dive guide. Gear hire is $20 / day. Shore divers must dive in pairs 
with a dive float and ask about currents. Locals who are purchasing 
the 10 tank dive special can use it over 6 months.

PADI Dive courses:
Discover scuba diving (half day)     $150
Scuba diver (2 days)      $450
Open water diver  (3/4 days)     $575
Advanced open water (2 days)    $510
Rescue diver (3 days)      $595
Divemaster        $2500
OW Referral (2 days)      $400

All dive courses include equipment, book and table.

Snorkel trips:
Snake Island & local reef     $10
Honeymoon Island & Outer reef     $20
 -All trips are 3 hours
 -Snorkel gear not included in price
 -Minimum of two people

Snorkel gear hire:
Snorkel & mask       $5 / day
Fins         $5 / day

Snorkeling on

Snorkelling is a great way to explore our spectacular coral 
reef that surrounds the island. We kindly ask you to be a 
"coral friendly snorkeller" so our pristine reef avoids being 
damaged. Please follow these simple rules while visiting 
our reef.

* Don't touch corals, even slight contact can harm them. 
Some coral can cut and sting you.

* Select points of entry and exit to avoid walking on coral.

* Stay horizontal in the water while above or next to the 
reef.

* Know where your fins are at all time to avoid damage and 
kicking up sand.

* Take nothing living or dead out of the water except recent 
garbage which doesn't have any living organisms on it.

* Remember look but don't touch.

* Make sure your equipment fits properly before you 
snorkel near coral- it can be difficult to adjust in the water.

At low tide walk to 
Snake island

Dive 
shop

Canteen
Showers

Office & 
Dining hall

Dormitory

Staff Quarters

Bures

We hope you will have a wonderful stay here 
with us. Relax on the beach, enjoy some of our 
activities and experience the real laid back Fiji. 
Some helpful information while on the island is 
listed below.

Drinking water- Use the green tank by the 
dorm or purchase bottled water from the 
canteen.

Meal times- 8am Breakfast, 1pm Lunch, 4pm 
Afternoon tea, 7pm Dinner. 

Canteen- Snacks and cold drinks can be 
purchased from our canteen, if unattended 
please advice any of our staff.

Alcohol- You are welcome to drink alcohol 
that you have brought with you however we do 
not sell any on the island. 

Electricity- The generator is switched on from 
6pm-12pm.

Safe- We have a safe in the office for you 
valuables.

Check out- 9.30am. Please advice the office 
the night before your check out so your boat 
transfer can be arranged.

Activities-

Guided village tour on Moturiki island  $15 /p min 2 people 
Snorkeling off the beach    free  
Snorkeling  trips      $10-20 
Scuba diving      see price list
Church ceremony (Sundays)    $10  
Fishing trips          $10-20
Day trip to Levuka      $ 60
Massage       $ 20 /30 mins
Kava drinking       free
Walk to Snake island    free
Volleyball       free
  
For availability check with the office.

Welcome to



Going away feast
Saki had prepared a celebration night for us on Wednesday night. They prepared a lovely buffet dinner for 
all of us. Saki held a speech, thanking us for our initiatives and dedication. Enoki, representing MEC thanked 
us for our involvement in Moturiki’s future. The band was reinforced by men from Niubasaga and Navuti. 
The women of Niubasaga served the tea after dinner. We felt honored by everyones presence and it was 
an emotional time as we realised the project was coming to an end for our part. We finished the dinner and 
moved on to the community hall for continued kava drinking. We presented a yaqona sevusevu (gift) as our 
tatao (leaving present). We thanked Saki, the Caqalai staff and Moturiki for trusting in us and welcoming us 
to run the project, Uni for assisting us with his expertise in building, MEC for the interest shown and their 
willingness to spread the new ideas to the villagers. And then we thanked everyone for the good times and 
all the wonderful memories they have given us. 

Elin left Caqalai
On Friday the 20th of November Elin caught her flight back to Melbourne. It was a sad goodbye as she left 
Caqalai early that morning.



Week 17  23-27  Nov

Composting toilet
We completed the composting toilet. The door was finished with the final bamboo layering. The steps were 
mounted in place and the last plastering touches were made. A box was built and tiled to cover the second 
seat. The sink was fitted and all pipe connections glued in place, each with a valve closing the water flow to 
the chamber that is resting. We started to use the toilet on Wednesday the 25th of November. The basket 
of saw dust gave a fresh smell to the toilet and it seemed popular with staff as well as curious visitors from 
Moturiki.

Community work
Drawings and information about the project were put together, so the villages can apply for government 
support for the new environmental development introduced to them. We were happy to hear that Niubasaga 
was wanting to change their plans for flush toilets to composting toilets.

Staff meeting
We gathered everyone for the last time. We went through the main ideas for the project, what we had 
achieved so far, what is left to complete from the vision and each and everyones own responsibilities. The 
staff was divided into a male and female group, this due to the work structure on the island. We went through 
the recycle station, the compost toilet, the composts and the plantation. We stressed the importance of their 
own health when performing these new routines and to practice safe work methods. We wanted everyone to 
know each step well and also to hear if they had thought of any improvements. Expressed was that bins were 
needed for the shower and the staff dorm. 

Plantation
As we leave the island, the new planted crops are growing well and bearing fruit.



Project costs coverd by Archietctural Environmental Strategies :      

Costs in Melbourne:
Printing vision report        106 AUD

Costs in Fiji (excluding travel costs): 
Plantation,    seeds      25.65
Tools & work equipment       460.09
Recycle station  bins, sacs, bamboo, spray paint  451
Eco toilet   materials     1120.2
Burn station   materials     9
Printing   exluding documentation and reports  126.2
          2192,14 FJD

Prices stated in Fijian dollars, at the time of writing the Fijian dollar converts accordingly; 1 FJD = 0,362 Euro, 1 FJD = 0,581 AUD. 

The project was funded by Caqalai Island Resort and Architectural Environmental Strategies.  
Caqalai Island Resort covered the costs of : accomodation, food, most transports, staff salaries and half of 
the material cost for the eco toilet. 
Architectural Environmental Strategies, a non-profit organisation founded for this project, coverd costs 
for tools, materials and documentation. We organised a venue in Melbourne to raise money, this covered 
printing the inital vison report. The costs during the project in Fiji was funded by ourselves, Anna and 
Elin. Cost for transports, flights, medicals, administration are not presented, and individually covered by 
ourselves.

Other sponsors:
Carl-Erik Sundman supported the project by contributing 400 FJD for purchasing tools.
Britta Risholm donated 2000FJD for constructing the next eco-toilet.

Grants:
Terre de Femmes- Yves Rocher Fondation
 The project won 1st Prize, Swedish branch, for our ambition, strong commitment and the effects on  
 the local communities and their environment. 

Thank you

As our four months on Caqalai comes to an end, we have started a new way of thinking about the 
environment and extended our close connection with the communities of Caqalai and Moturiki.

We would first and foremost like to thank Sakiasi Karavanua, for inviting us to run the project and trusting in 
our knowledge and ambition throughout our visit.
Special thanks to: Talatala, The Methodist Church of Moturiki, the staff on Caqalai, Moturiki Environmental 
Comittee, Womens group in Niubasaga, Villagers of Moturiki,  Uni for his professional carpentry skills, Joeli 
Veitayaki (USP) and SOPAC.

Anna & Elin
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